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1. Introduction

JCG Agri-Environmental Limited is committed to maintaining high standards of quality, sustainability,
and ethical practices in all aspects of our operations. This Supplier Management Policy outlines the
principles and procedures that govern our interactions with suppliers to ensure that they align with our
values and business objectives.

2. Scope
This policy applies to all suppliers, contractors, and service providers who provide goods and services

to JCG Agri-Environmental Limited.

3. Supplier Selection

3.1 Criteria for Selection
e Suppliers must demonstrate a commitment to quality, sustainability, and ethical practices.
e Suppliers must have a proven track record of reliability and performance.
e Suppliers must comply with all relevant laws and regulations.

3.2 Evaluation Process
e Potential suppliers will be evaluated based on their ability to meet our criteria.
e The evaluation process may include site visits, audits, and reviews of financial stability.

4. Supplier Performance Management

4.1 Performance Monitoring
e Supplier performance will be monitored regularly to ensure compliance with our standards.
o Key performance indicators (KPIs) will be established to measure supplier performance.

4.2 Feedback and Improvement
¢ Regular feedback will be provided to suppliers to help them improve their performance.
e Suppliers are expected to take corrective actions in response to any identified issues.
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5. Ethical and Sustainable Practices
5.1 Ethical Standards
e Suppliers must adhere to ethical business practices, including fair labour practices and anti-
corruption measures.
e Suppliers must respect human rights and ensure safe working conditions.

5.2 Sustainability
e Suppliers are encouraged to adopt sustainable practices, including reducing environmental
impact and promoting resource efficiency.
e Suppliers must comply with all relevant environmental regulations.

6. Contract Management
6.1 Contractual Agreements
e All supplier relationships will be governed by formal contractual agreements.
e Contracts will clearly outline the expectations, responsibilities, and obligations of both parties.

6.2 Review and Renewal
e Contracts will be reviewed periodically to ensure they remain relevant and effective.
e The decision to renew or terminate a contract will be based on supplier performance and
alignment with our business objectives.

7. Confidentiality and Data Protection
e Suppliers must ensure the confidentiality and protection of any sensitive information shared
during the course of the business relationship.
e Suppliers must comply with all relevant data protection laws and regulations.

8. Compliance and Reporting
e Suppliers must comply with all applicable laws, regulations, and industry standards.
e Any non-compliance or breaches of this policy must be reported to JCG Agri-Environmental
Limited immediately.

9. Monitoring and Review

The Company will monitor the effectiveness and review the implementation of this policy regularly,
considering its suitability, adequacy, and effectiveness. Any improvements identified will be made as
soon as possible.

10. Contact Information

For any questions or concerns regarding this policy, please contact:

Jason Gale, Director JCG Agri-Environmental Limited 17 King Edwards Road, 2nd Floor College
House, Ruislip, HA4 YAE, London, +44 (0) 203 540 1770.
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Jason Gale, M.l. Soil Sci., MBIAC

Director
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